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FORMER DIRECTOR OF THE RED CROSS

«| don'tbelieve in
coincidences, and even

less when everyth

ng

happens fifteen days
before the elections»
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Jordi Ferndndez has been linked
to the Andorran Red Cross for al-
most three decades, first as a vo-
lunteer and, since 20009, as direc-
toroftheentity. ThisMonday,and
less than two months before the
internal elections, the Board dis-
missed him from his position th-
rough anon-causal dismissal. The
decision has generated surprise
and controversy within the orga-
nization, especially due to the ti-
ming of the decision and the lack
of public explanations.

—How do you assess everything
that has happened in recent days?
—The first thing [ would like to
highlight is that there was a rea-
lity: the difficulty of working in
a board with which there was in-
creasing distance. This was no
surprise. However, there is a po-
intof'surprise in how things have
been done, especially due to the
hastewith which they have acted.

We are less than a month and a
half away from the elections, in
which there are two candidaci-
es, and the fact that a decision li-
ke this is being made at this very
momentseems hasty tome.Ifone
of the candidacies wanted to hire
me again, they wouldn’t be able
todo sonow.

—So, you think it wasn't the right
time to take this step?
—Exactly.Ifacandidacywinsand
hasalreadydecided thatitdoesn’t
wanttohireme, thenyes,itwould
make sense. But doing it before
the elections, when the decision
could be unsustainable, doesn’t
seem coherent to me. Even more
sowhen thisinvolves paying com-
pensation with money from the
partners. Ifit later turns out that
[ am hired again, how can this be
explained?

—Therehasbeenalotoftalkabout
the legal procedure used to make
your departure effective.

—Yes, they accepted a non-cau-

«| have not been
fired for being
incompetent, but
because | have lost
someone’s trust»

sal dismissal, as provided for by
labor legislation, which involves
paying the corresponding com-
pensation and not having to give
an explanation. But, if that is the
case, why is a story then construc-
ted tojustify the decision? Why is
there an attempt to justify it, if it
isnotlegally necessary?

—Ilssues such as your qualifications
or budgetary deviations have be-
en put on the table.

—I think that the most transpa-
rent way to have acted would ha-
ve been to simply say that the di-
rector must be a person trusted
by the Board, and that in this ca-
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se Iwas no longer so. And that is
it. Thisisa clear and honest expla-
nation. But going into justifica-
tions about qualifications or ot-
her issues generates confusion.
And regarding qualifications, if
youallowme,Iwouldlike toshow
you a document.

—Go ahead.

—This is a letter from the Govern-
ment in which, curiously, my re-
signation as directoris requested.
What surprises me is that, in the
authorizations to open the socio-
health centers issued by the Go-
vernment itself, my name does
notappear as director, but that of
a qualified person, as required by
the regulations. In other words,
the Executive says thatI do not
meet the qualifications but aut-
horizes the opening of four cen-
ters during my directorship. Isn’t
thereacontradiction here? Howe-
ver,Irepeat thatin theend the Go-
vernment can write one, butitis
my Board that fires me. We must
also understand the position of
the two entities.

—~Could it lead to the idea that the



28 - 29

Friday, 4 April 2025
4y el Periodic

qualifications were just an excuse
and that there are other reasons
behind it?

—It could be. Obviously, I can on-
ly speculate, because I do not ha-
ve documentation on other rea-
sons.ButIthink thereisa cleardi-
vergence in the vision of how the
Red Cross should be run.

—What exactly are you referring
to?

—The Red Cross is not a private
company. When I joined as direc-
tor there were 11 employees; now
there are 82.1Itis true that the en-
tity has grown and that a more
professional structure is needed,
with human resources, accoun-
ting... but the objective remains
humanitarian and social. Some
have a more business-like vision,
and this creates differences.

—Does this more business-like visi-
on come from specific figures?
—Yes, [ think that above all there
isadifference of opinion between
the presidentand other members
such as the vice president. The
president, Josep Pol, with whom
[ have a good relationship, ma-
de some very positive statements
about my work at a recent event.
On the other hand, the vice presi-
dent made much more negative
comments. This reflects the inter-
nal division.

—And with a view to the elections
on May 13th?
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«| believe in the Red
Cross, but | do not
believe in the people
who want to lead it
after the elections»

«If a candidacy wins and
wants to count on me, it
can no longer because
they have proceeded to
liquidate me»

—The current president cannot
run again by statute, and this le-
aves a void. Those who take over
are people from the private sec-
tor, with a different way of seeing
things. I also come from the pri-
vate sector, | have worked in ban-
king for many years, and I am not
saying thatthisisbad.Butleading
theRed Cross asifitwere a private
company is the problem. The ob-
jective is not to make money, but
to help people.

—I am a little lost here. What role
has the Government played in all
this?

—I think you have touched on a
key point. Why should the Execu-
tive interfere in the organizatio-

nal and operational structure of
an entity? The Government must
comply with the law and regula-
tions, and that’s it. I think some-
one has gone too far here. If I we-
re the one who signed that letter,
Iwould feeland uncomfortable.It
isnotuptothe Governmenttosay
whether or not Jordi Fernandez
should be dismissed. Thisis an in-
ternal decision of the entity. And
the feelingI haveis that they wan-
ted to find an excuse, a justificati-
on for making a decision thathad
already been decided.

—Hasthere beeninterventionism?
—I think so.Itis one thing for the
Government to want to influen-
ce or interfere in who should be
the general director, but the fi-
nal decision is the Board’s. If they
had not changed me, it would ha-
ve been the Board that would ha-
ve decided. And this iswhere I thi-
nk they did not want to look for a
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solution or defend a position. The
easy option, or perhaps the alre-
ady planned one, was to dismiss
me with the members’ money,
kickme out.

—You will allow the question...Ido
not know if you believe in coinci-
dences or not, but the news comes
out exactly aweek before the inau-
guration of the Centre de les Valls
del Nord.

—That is a very good question
[laughs].In addition, the letterwe
are talking about is also very go-
od. They tell me thatin 2021 the-
rewas a three-year extension, and
that this extension ended in Sep-
tember 2024. This, according to
the Government’s explanations,
buton the other hand theletteris
from March 17th, right when the-
re are elections, and it coincides
with two candidacies. And, obvi-
ously, I was closer to the second
candidacy.e
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