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Rosa Gili’s term will be remembe-
red by the people of Escaldes-Engor-
dany, among others, for having re-
activated the upper part of the pa-
rish with Caldes, an ambitious
project that aims to enhance its he-
ritage and for having set up the first
social flats that, beyond of having
an affordable price, they aspire to
be an affective coexistence betwe-
en neighbors of different generati-
ons. On the other hand, the contro-
versy thatarose asaresult ofthe ma-
nagement of the Madriu valley with
the other consuls should be forgot-
ten, as in her opinion «it has been
a disaster» and lacks real meaning
and problem.

—-At what point is the Escaldes-En-
gordany municipality currently loca-
ted?

-We are at a key point because we
have already defined all the big pro-
jects, such as the church car park,
the retirement home or Caldes,
which are reaching their adminis-
trative end and we will soon see

boundaries of institutional loyalty with

themanagement of the Madriu valley»

which companies will carry them
out. Ifit hadn’t been for the covid,
we probably would have done them
sooner, but things have gone that
way and we’ve done the best we
could.

-Whatis the mostimportant project?
-All these, together with the soci-
al flats, are very important. But Cal-
des, for us, is fundamental because
we believe that the appearance of
Escaldes must change in the sense
that it is the renewal of an ugly and
abandoned area, which must beco-
mea pointofattraction and interest
that bring more value to the parish
and the country. In addition, we ne-
ed an economic boost, because in
recent years the whole commerci-
al part has been going down and it
is essential to have something cool
and interesting that keeps the flow
of people and makes life come alive.

—Could we say that Caldes is your
star project?

-Ithinkso, becauseitisthedifferen-
tiator. It is an atypical and daring
workinwhich webelieve and we are
sure that it will have an impact and

will make the area metamorphose
with the rest of the parish. Without
wanting to underestimate the rest
ofthework, I do think that it will be
for everyone.

-Why has the municipality decided to
take a shortcut with its social flats?

-Iwouldn’t say to take a shortcut,
because we have been aware for a
long time that there is a problem
with housing. In fact, I come from
the General Council and by then we
were tired of talking about it, but
the situation has gotten worse. In
2019 Iran in the general and muni-
cipalelections and we always talked
about housing, so the first day we
got to the municipalities we set to
work tocomeupwith solutions.The
government has gone at its own pa-
ce and, at first, did not rely heavily
on the municipalities. I remember
that at the first housing table I at-
tended asa consul there was a minis-
ter who did not tell me to shutup,
but almost ... So what did the Escal-
des-Engordany Municipality think?
Because we had a land in the center
and quitewell qualified, the staffne-
eded to study the project and the fi-

«Urbban competition is
of the municipality and
| am not saying that the
government cannot
think about it, but it
must do it with us»

nancial capacity to carry it out. Alt-
hough we initially proposed it as a
concession, because we believe that
if'a private individual contributed
the money, the municipality could
do other things, the opposition as-
ked ustofinanceit publicly and this
iswhatwe havefinished todecidein
the coming days or weeks.

-Then you take the shortcut

-We’ve been moving forward and I
don’t think it’s a common problem
for the public to get involved. In
fact, the Government itself calls for
the involvement of the municipali-
ties and that is what we are doing. I
don’t think people understand that
a municipality, being able to help
people, doesn’t help him.

—Just last week the head of govern-
ment urged the municipalities to do
more. Can they do more?

-Idon’t know what it means to do
more. Let’s talk about it, which is
what I've been claiming since day
one. Ifthe Government and the mu-
nicipal people sitdown and see how
we can complement each other, we
will get rich. What certainly doesn’t



rojects of the mandate and global assessment

work is unilateralism. Just last we-
ek, we talked about one of the ur-
gentmeasures that provided thatall
those buildings that were notinten-
ded to be flats could make the chan-
ge of use. I don’t know ifit’s a good
idea or not, but we weren’t asked
by the municipalitis and now we
find that in some buildings or are-
as it can be accepted and in others
it can’t. For example, by this law,
it has been allowed to make apart-
ments of 15 square meters that ha-
ve a curtain between the bathroom
and the kitchen when our regulati-
ons say that a flat must have at le-
ast 60 square meters. In the end, ur-
ban competition is common and I
am not saying that the government
cannot think about it, but it has to
think about it with us. So we’re not
doing well.

—And do you have, or do you think
they have, any relationship with the
National Housing Institute?

-Today we didn’t think about it,
simply because our social housing
project goes beyond housing. They
are not just flats, but have a spirit of
community with an open space for
the enjoyment of all citizens, with
common spaces and intergeneratio-
nal cohabitation putting solidarity
into practice. I understand it has
nothing to do with what the Natio-
nal Housing Instituteisworking on,
butwe don’tstop talking to anyone.

-Do you have the feeling that the Go-
vernment and the rest of the munici-
palities believe that you are always
an obstacle?

-Idon’t know if they think so, I'd 1i-
ke to believe not.Idon’t have a bad
relationship with anyone, but the
day to day is very complicated and
relationships depend on people. We
have a frank relationship with the
head of government, in which I al-
ways tell him what I think and he
tells me. Then there are ministers
with whom we also work very well
and others with whom it costs mo-
re. Butreally, I have no problem tal-
king to anyone and I am very cle-
ar that whatI want is not only the
well-being of the people of Escal-
des, but of the whole country. It is
absurd that, as children, we are fig-
hting among ourselves.

—And with the minority, what is the
relationship like?

-I dare say it’s good. We tell them
everything we do, even though they
sometimes complain about somet-

hing, butit’s because the pace is so
frantic that we may forget to pass on
information, and they have to play
their opposing role. I am very clear
that they enrich us and I always lis-
ten to the advice and opinions, abo-
ve all, of Miquel Aleix.

-What are the most demanded aids
for the people of Escaldes-Engor-
dany?

-We have a lot of exemptions for
children’s activities, accommodati-
on, food, fire and place ... This shows
the panorama we have and that we
are living in an era that we did not
know until now, because before
everyone working could reach the
end of the month. We will soon gi-
ve the overall figures, although I al-
ready say that the sum is not very
high, because we only give what is
essential, butIthinkitisveryimpor-
tantthattheaidisthereand thatwe
have a faster reaction capacity than
the Government.

-Doyouunderstand all the commoti-
on that has been generated with the
Madriu valley?

-No, and it has been a disaster. I thi-
nkall this has exploded now, butwe
have been working on it for two and
a halfyears and I have always gone
head-to—head, exposing the opini-
on ofthis municipality and conside-
ring that we are the only ones who
have private owners and a territory
of unique administration that is
very large. Then, the management
plan that was made at the time spe-
aks of unanimity and this is where I
did not like how the other consuls
behaved. I believe that the limits
of the institutional loyalty we owe
to each other have been exceeded.
Thatis, I may or may not like what
other municipalitiess do, but it is
not my problem, they have to admi-
nister their parishes, they owe it to
their citizens and we manage our
share and we care about our people.
Either they have become accusto-
med tothinking thatEscaldesisase-
cond-class municipality or they be-
lieve that our territory is not legiti-
mate or I donotknow what to think
..Itisnotacceptable tome how they
have behaved. The regulations say
that decisions must be made unani-
mously, so if there is no unanimity,
they are not made. No show needs
to be puton.

-But in the last meeting, Escaldes
was the only municipality that did
not show up.

-It’s true, but because I had an unfo-
reseen event and these things that
happen, but in no case does it justi-
fywhattheysaid in the press, becau-
severy big things were said. Only by
picking up the newspaper archive
can you see how things have been
said through the media that I have
asked to be told in person. Everythi-
ng is born because Escaldes has so-
me doubts about the order and asks
forittobereviewed.linsist thatany
decision must always be made una-
nimously. They don’t want to chan-
ge anything, sowho’s the problem?

—And have you spoken in private?

-Unesco defines territories and cul-
tural assets (dry stone walls and
buildings that are huts) and what s
essential is that these values are not
lost, and that is what we are doing.
In terms of planning, the most im-
portant thing was to ban vehicular
traffic and this is what the Escaldes
municipalityhasdone.Idon’tknow
what the problem is. Where we rea-
lly need to understand each otheris
inthoseareaswhereitisnotdefined
who they are or who are in division
or shared exploitation, such as the
part of Claror. If that’s the reflecti-
on,let’sdoit,butin theenditall got
a little messy and ended up leading

«Once we saw the
towers grow, we
realized that people
didn’t understand
them because their
profitis very small»

to Escaldes having to account to ot-
hers for what he was doing on his
ground. And this is not what Unes-
cois asking for.

-How is the hotel of Caldea?

-A couple of weeks ago there was a
shareholders’ meeting and it was
announced that we had reached an
agreement, which we now have to
go through the Joint Council. We
understand it as another hotel in
the parish, but as an infrastructure
that is already a few years old, that
requires maintenance and, as usu-
al, requires investment. The idea of
the hotel is that there are very few
rooms, about 40, which will not
hurt the other hotels -the hoteli-
ers themselves have told us —and we
believe that everyone around them
will benefit. It will also be a very im-
portant investment for Caldea with
which we will try not to lose its ap-
peal.

-Will there be more towers?
-Unfortunately, yes. There is nothi-
ng we can do about it. In 2018, the
urban plan was approved that gi-
ves this right to the owners and this
between review and revision of the
plan, which is done every six years,
must be maintained, no rights can
be removed. At most, small changes
can be made that do not involve, as
the regulations say, essential para-
meters. Therefore, we are tied hand
and foot because the owners do not
carewhatpolitical coloriscommon,
butwhatwasalready approved, and
in no case would be a good manage-
ment to end up in the Mayor’s Offi-
ce.Knowing the room for maneuver
we have, we have launched a reflec-
tion in which we tell them that yes,
they can make towers, because they
arelegallyallowed todoso, butonce
we have seen the first ones grow, we
haverealized that people do not un-
derstand because the benefit is very
small compared to theradical chan-
gein thelandscape, sonow we want
to improve it by thinking of all par-
ties winning.

-How?

—-Releasing space at the bottom, so
that the Clot d’Emprivat continu-
es to be a space where people will
enjoy it. So, if nothing goes wrong,
before the festival we should have a
Municipal Council in which we cle-
arly position ourselves and, from he-
re, we will see what happens. In any
case, this municipality will have do-
ne everything possible to improve
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what could have been done, as vir-
tually the idea was very beautiful
and romantic, but the reality is mo-
re complicated; lacked planning.

-What do you think of all the tourist
infrastructures thatare being carried
outlately and that many criticize that
they are ending the natural places?

-Iwon’t go into what other paris-
hes do, but what we want, specifi-
cally with Caldes, is a paint job of
an area that has a lot of potential,
with thermal water, Romanesque
bridges and a lot of history and cul-
ture behind . We do this by thinking
about the people here because we
understand that if the people here
are happy and believe it, they will
be the best ambassadors and bring
the rest. It is not something thatis
ephemeral, but that we seek sustai-
nability over time and thatitis also
a common meeting point for fami-
lies, young people and the elderly.

-Why did you decide to take over the
International Jazz Festival?

-My community team and [ are nos-
talgic for this jazz festival, which
had been a really important event
with a lot of international repercus-
sions. For various reasons and po-
litical and economic elections, for
whatever reason, it was decided to
stop doing it, but we were very sorry
and we considered the option of re-
covering.Ithink thereturn hasbeen
verynice and we’ve seen some really
excited citizens with the return, so
we look forward to consolidating it
and making it even better nextyear.

-Last week we were able to see you
and the minor consul, at the Concor-
dia presentation.

-Yes. We decided to go because of
the esteem we have for Cerni Esca-
1é and because we wanted to know
whattheseyoung peoplewere going
to present.Iam very happy that the-
re is a movement like yours, with
prepared young people, good com-
munication and who have an idea
of what they want for the country.
They are worried, they love Andor-
ra and at least Cerni, who is the one
I know best, [ know is honest and be-
lieves in his ideals.

—And you? What will you do in the
next election?

-I am in the Escaldes-Engordany
Municipality, [ have many projects
there and today it is the only onel
am. [ haven’t thought of anything
else.=
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