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ecnoa will ask the Ordino 
municipality to extend the 
current concession in or-
der to continue operating 

the Arcalís station for a few more 
years – currently there are 45 left. 
In fact, this is a provision that was 
already contemplated in last ye-
ar’s budget law, when the Govern-
ment understood that the crisis cau-
sed by covid–19 had meant losses to 
the snowfields that would take sea-
sons to recover. «We must not forget 
that the pandemic generated a ne-
gative balance of almost three milli-
on euros [at the Ordino Arcalís stati-
on] and this has delayed the invest-
ment plans we had and which we are 
just now starting to recover little by 
little», pointed out the assistant to 
the general management of the Sa-
etde group, Julio Ventaja. Thus, as ot-
her stations have already done, Sec-
noa will soon meet with the Ordino 
corporation to agree a new deadline 
that will allow the master plan plan-
ned before the health crisis to be rea-
lized and which includes various im-
provements both in tracks and in in-
frastructure and services.

Awaiting a positive response, Ven-
taja emphasized that the relations-
hip between the municipality and 
Secnoa is «very good», especially be-
cause «the municipality has seen 
how it has gone from having part of 
its budget mortgaged with annual 
losses of two million of euros to be 
able to allocate part of this money to 
aspects that have a direct impact on 
citizens». In this sense, he advanced 
that this year a profit of half a million 
euros is expected, which will mean 
that «the Ordino Municipality will 
not only have stopped losing money, 
but will start to recover it». This posi-
tive result is due, according to the de-
puty to the management, to the gre-
at attraction of last year’s summer, 
the sundial viewpoint of Creussans, 
to the desire to leave the population 
in general after the confinement, to 
the savings bags of customers who 
could not make international trips 
and bet on local tourism and excep-
tional weather. It should be remem-
bered that the Saetde group became 
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The company estimates a profit of half 
a million euros while betting on making 
Arcalís a «more familiar» resort
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a shareholder of Secnoa in the 2018–
2019 season and the master plan sig-
ned at that time included an invest-
ment commitment of 10 million 
euros between 2018 and 2022. The fi-
gure up to the date, however, already 
exceeds 12 million, with the materia-
lization of the Tristaina cable car (se-
ven million), the assets related to the 
summer offer (one million), the im-
provement of the customer experi-
ence and buildings in the search for 
quality tourism (one million), new 
ski lifts (750,000 euros), the enhan-
cement of the beginner area of Pla-
nells (500,000 euros) and the creati-
on of artificial snow (500,000 euros). 
However, in the next decade, invest-
ments of 10 million are being consi-
dered, which will start next season 
with the reform of the Hortell area, 
the gateway to the ski resort.

For all that, Ventaja made use of 
the group’s synergies – which inclu-
des Nevasa’s entry into commerciali-
zation and marketing and Saetde’s 

«We have tools to reduce 
energy consumption 
without closing ski slopes»
JULIO VENTAJA Management of the Ordino Arcalís mountain station

The assistant to the general ma-
nagement of the Saetde group, Ju-
lio Ventaja, announces the fore-
casts for next winter at the Ordi-
no Arcalís station in a season that 
will be marked by the control of 
electricity consumption. He also 
explains the investments in the 
snow field, the aid the group offers 
to its temporary workers and takes 
stock of overcoming the pandemic 
and a summer with fewer visitors 
than the previous one, but the sa-
me turnover.

– It seems that this winter will be the 
first completely normal one after 
the pandemic. How do you face it?
– Our intention is, if the snow con-
ditions permit, to open at the be-
ginning of December. We hope to 
have the best season in the last th-
ree years, although the last one 
was already quite good, despite 
the fact that the bad weather and 
the avalanche in January that left 
La Coma restaurant unusable pe-
nalized us with a few days closing.

–How do you think the implemen-
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tation of the Andorra Pass will be-
nefit?
–I think it positions Andorra on a 
country scale at a very good level. 
One country, one pass, means fa-
cilitating the customer’s stay and 
experience.

–Why did Ordino Arcalís want to re-
gain the union with Pal Arinsal th-
rough the Nord Pass?
–To differentiate Grandvalira 
from the northern valleys with 
two independent products accor-
ding to their proximity and price: 
in Grandvalira the day pass costs 
about 60 euros, in Arcalís 43, and 
in Pal Arinsal just under 50. We 
must also take into account that 
the customer who goes to Grand-
valira is totally different from the 
one who goes to Arcalís or Pal Arin-
sal and that the season pass custo-
mer is usually resident in the co-
untry and chooses according to 
the valley where he lives.

–How are the sales of ski passes?
–On September 30th, when the 
early booking period ended, the 
rate of sales, both for the Andorra 
Pass, the Nord Pass and the Moun-
tain Pass, was much better than 

last season. I think that more and 
more, due to the current economic 
crisis, people are aware that they 
should take advantage of dynamic 
prices and book as far in advance as 
possible. The feelings are good, but 
no one can predict what the last–mi-
nute figures will be.

–One of the protagonists of this win-
ter, aside from the snow, will be ener-
gy. Are you worried about the situa-
tion?
–From our group, we have been wor-
king for more than a year to have a 
sustainable alternative and invest 
in renewable sources. In addition, 
this year we have earmarked near-
ly one and a half million euros for 
the installation of a hydraulic tur-
bine in Grau Roig and photovoltaic 
panels on the buildings, which will 
allow us to have an own consumpti-
on of 10 or 15%. In addition, we have 
also spent many seasons investing 
heavily in more efficient snowma-
king systems and more optimized 
mechanical widgets, which helps 
to reduce expenses and energy con-
sumption.

– Do you consider the possibility that 
there will be cuts in the supply?
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The commitment 
provided for an 
investment of 10 million 
between 2018 and 
2022, but as of today, 12 
million have already been 
exceeded

corporate and operational services, 
among others –, giving access to re-
sources that Secnoa by its own could 
not access them and, therefore, they 
represented a «big expense» for the 
municipality. Finally, and despite 
the fact that Arcalís is «a legendary 
freeride ski resort», one of the most 
immediate goals is to make it also re-
cognized by the family public. «The 
works we are doing in the Planells 
area [snow garden and beginners’ 
area] are already focused on this di-
rection: we want to take people who 
want to learn to ski. We believe that 
we have a lot of potential to attract 
families and children», pointed out 
the director of the station, Israel Ra-
monet, who also recalled that Arca-
lís has, as a point in its favor, «the lon-
gest green track in the Pyrenees». H
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«We have tools to reduce 
energy consumption 
without closing ski slopes»
JULIO VENTAJA Management of the Ordino Arcalís mountain station

«We have to 
understand that 
safety is fundamental 
and that’s why the 
ski pass guarantees 
specific circuits for 
everyone»

«We are not looking 
for a massed 
station, but quality. 
Despite the 20% 
drop, we feel very 
comfortable» 

«Between 20% and 
25% of the total 
income is from the 
summer. This means 
that we have a real 
alternative to winter»

direction.

– I asked because FEDA asks the sta-
tions to set an example and questi-
ons whether it is necessary to open 
every day or all the slopes.
– I think that the approach must 
be different. For years, the stations, 
depending on the volume of custo-
mers, have operated with one con-
dition or another and, for example, 
we play with the speed of the wid-
gets to save more or less. We have 
the mechanisms to achieve savings 
without having to close.

– The pandemic forced the postpo-
nement of several investments in 
Ordino Arcalís. What is the forecast 
currently?
–When Saetde became a sharehol-
der of Secnoa in 2018, the station 
adopted a master plan with the 
commitment to invest around 10 
million euros in four years. So far, 
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– FEDA will tell us this and it will 
be a decision at country level. From 
Ski Andorra we are working on a se-
ries of measures to respond in the 
event that electricity consumption 
needs to be controlled or reduced, 
because there is no doubt that servi-
ce to the citizen will come before the 
operation of the stations. In Fran-
ce, the snow fields have been asked 
to reduce consumption by 10%, but 
in Andorra, thanks to the self–con-
sumption and consumption reduc-
tion systems that I mentioned ear-
lier, we are already moving in this 

with around 70,000. We are not lo-
oking for a crowded station, but we 
want to offer quality, so, despite the 
20% drop, we feel very comfortable 
with this figure. In addition, the in-
come has been maintained, thanks 
to the complementary services of 
the station, such as the restaurant 
or the shop, because when the cus-
tomer feels comfortable, he values 
the effort behind it and pays for it.

–Tell us about these complementary 
services.
–I am thinking above all the impact 
on the average customer expendi-
ture that, for example, the renova-
tion of La Coma restaurant has had, 
which offers high mountain cuisi-
ne accompanied by all kinds of gas-
tronomic offer for the whole fami-
ly, with the combination of the ter-
race with a more informal dining 
concept. At the same time, and ahe-
ad of winter, the user will see the cu-
linary offer of Planells, focused on 
families, completely renewed, as 
well as of Hortell with a wide ran-
ge of sandwiches and fast food in or-
der to give hosting events such as 
the Borrufa Trophy and the Freeri-
de World Tour, which has positio-
ned the station on a global scale wit-
hin this modality and we will have 
it back between February 4th and 
9th, 2023.

–Do you have any forecast of how the 
war in Ukraine may affect the arrival 
of tourists?
–In Arcalís we have never had a ma-
jor client of Russian origin, so the 
impact will be zero. In Grandvali-
ra, on the other hand, before the he-
alth crisis, it was between 5% and 
10% of the total with a very high ave-
rage expenditure. But already last 
season, on a national scale, the re-
duction in Russian tourism was of-
fset by local markets, especially the 
Spanish one. We will see what hap-
pens this winter, because the same 
war in Ukraine and all the inflation 
generated will affect the economy 
of families in all countries, and the-
refore their spending on skiing will 
be less.

– One of the main problems the co-
untry has is housing and temporary 
workers are not stranger to it. How 
do you help them from Saetde?
–We have a system of rented hotels 
for temporary workers who arrive 
with nothing. In Ordino we have Ho-
tel Arbella, in Encamp La Mola and 

Hermus, and in Pas de la Casa we ha-
ve several apartments. In total, we 
offer 400 places for a first reception, 
which includes sleeping, breakfast 
and dinner; lunch is served on the 
ski slopes with a couple of menu op-
tions. We also help them at origin, 
by purchasing the plane ticket, a 
cost that they then pay back as they 
work. The total workforce of tempo-
rary workers exceeds 900 people, so 
almost half of the workers who co-
me from outside are covered by this 
first reception.

–How do you envision a future in 
which it is clear that it will snow less 
and less each time?
– This is a reality, but the difference 
between Ordino Arcalís, along with 
Pas de la Casa, is that they are the 
highest stations in Andorra and the 
Pyrenees, so we start with a certain 
advantage. In addition, with just the 
installation of two or three mecha-
nical widgets, we can open practica-
lly the entire ski area. Another bene-
fit we have is that it can be accessed 
with little operation. For example, 
we are now in La Coma, at 2,200 me-
ters, and we got there by car, a rea-
lity that is not very common in An-
dorra. In addition, as I said, we have 
been strongly committed to artifici-
al snow for years.

–And you also bet on alternatives in 
the summer.
–Yes. If we compare with Pas de la 
Casa–Grau Roig, summer accounts 
for 3% of our income statement, 
while in Arcalís it is between 20% 
and 25% of the total income. This 
means that we have a real alterna-
tive to winter, although we still de-
pend on the snow without a doubt.

–What differentiates Andorra’s ski 
resorts from those of the rest of the 
Pyrenees?
– The après–ski. In Andorra people 
can find a good deal in terms of ski 
resorts, but after there are so many 
options that they don’t end. You on-
ly need to go around the Pyrenees 
ski resorts to see that there is a gre-
at need for investment in very aging 
infrastructure. On the other hand, 
in Andorra, among all the resorts in 
the country, we invest 15 million eu-
ros in one season and that, beyond 
Baqueira Beret, is very difficult to 
find. We have a big differential in 
terms of equipment, slopes, snow 
production, buildings and, of cour-
se, après–ski.  H

we have invested 12, two more than 
planned, and we intend to invest 
another 10 million between now 
and 2032. For now, we have alloca-
ted them to the cable car, new snow 
production systems and new ski 
lifts. This year, as I said, we will allo-
cate 2.5 million to the Coma area, 
corresponding to the renovation of 
the restaurant with one million eu-
ros, and to the Planells area, with 
one and a half million euros with 
two new ski lifts, one new track, the 
retrofitting of the buildings and va-
rious improvements to the tracks 
with widening and artificial snow.

–Which circuits will there be insi-
de the ski station for the Mountain 
Pass?
–In Ordino Arcalís there are five iti-
neraries for Mountain Pass users, 
which will be well differentiated 
and signposted, because both here 
and in Pal Arinsal the mountain ski-
er is a very important customer. In 
this sense, I must emphasize that 
we have strengthened and impro-
ved the signaling and protections 
at the station in general with an in-
vestment of 200,000 euros. I think it 
was a topic we had pending for so-
me time.

–After the pandemic, it has been a 
sport that has gone up, right?
–After the pandemic, what has 
gone up is that people want to go 
out in the mountains in all its va-
riants. Mountain skiing, specifica-
lly, allows you to do a lot of physical 
effort with little gradient and gives 
you a lot of freedom.

–The problem is that coexistence be-
tween mountain skiers and alpine 
skiers is not always easy.
–We must understand that safety 
is fundamental, which is why the 
ski pass, in addition to providing as-
sistance and different advantages, 
guarantees specific circuits for each 
one. Together we must maintain 
the mountain ecosystem, without 
massifying it and without risks. It is 
not a matter of eagerness to collect, 
because if you check what you pay 
for the ski pass and what you get, it 
pays off very quickly.

–What is your assessment of the 
summer?
– Very positive. Regarding the num-
ber of visitors, it was lower than last 
year; in 2021 there were 85,000 and 
this year, we estimate, we will close 
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