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«Private air mobility is constantly 
increasing and this is leading to 
an ‘uberization’ of aviation»

Jordi
Candela
Director of Airports of Catalonia

The director of Public 
Airports of Catalonia, 

Jordi Candela.

As part of the 20th Andorran Family 
Business Forum (EFA) held last we-
ek, the Director General of Public 
Airports of Catalonia, Jordi Cande-
la, went to the Principality to pre-
sent his vision on the evolution of 
air transport and a balance of An-
dorra-La Seu d’Urgell Airport after 
the first months of operation of the 
regular line with Madrid.

–How was the meeting in Soldeu?
–A round table was held organized 
by the EFA with the different repre-
sentatives of the airport inspectors, 
among whom we stood out as ma-
nagers and the operator Air Nos-
trum. It was a day to continue the 
previous monographic event on air 
mobility and also to specify the fu-
ture actions and a balance on the 
first months of regular flights from 
Andorra-La Seu and Madrid.

–So, how has this line evolved so 
far?
–The management is highly satis-
fied with the route, which has be-
en working very well in its first sta-
ge without any notable incidents. 
This was one of the main questions 

at the time the regular route was 
opened, whether it was full or not. 
In this sense, we are talking about 
an average capacity of 70% which is 
quite positive compared to the Spa-
nish average of airports with simi-
lar characteristics. These data need 
years of maturation and in Andor-
ra-La Seu it has been achieved in a 
few months. It has achieved a clear-
ly superior result in the world of sta-
te regional aviation.

–During the winter season it was 
expected to have a large influx on 
this route, but what about the spring 
months?
–This is one of the most surprising 
events at the airport, as a significant 
drop in passengers was expected af-
ter the winter season. However, it 
has been found that the influx has 
continued at similar levels during 
the spring season and, in fact, conti-
nues to hold up surprisingly.

–Do you think that air traffic is in line 
with the country’s demand?
–In 2010 we only had one hangar in 
the facilities and now we have 14. 
Today, it is an international, com-
mercial airport, with based compa-
nies and, in fact, we are in the midd-
le of a process of building a large 

hangar. In total, it has gone from 
zero operations to 7,000.

–Still, could you get more informa-
tion by talking in terms of activity?
–There is still an adjacent demand 
that can get more out of the air-
port. I think there is little knowled-
ge about the services and benefits of 
this regular line. It seems that the 
public view only recalls failed pro-
jects such as Aviaco, which was on-
ly operational for three months. So-
metimes negative memories weigh 
more heavily than new opportuni-
ties and positive numbers in the 
present.

–The destination of the flights is cle-
arly oriented to the Principality, but 
what is the impact in the area of the 
Catalan Pyrenees?
–The Air Nostrum route is clearly 
promoted by the Government of 
Andorra and the main destination 
is the Principality. However, there 
is a destination in La Cerdanya and 
Alt Urgell, there is also a market in 
this area. Of course, I would not da-
re to put a percentage, which is cle-
arly lower in the Andorran market. 
In addition to the commercial in-
flux, we can also talk about other ty-
pes of services that are aimed at Ca-

talan domestic traffic. In this sen-
se, it should be noted that we have 
a heliport to attend to critical emer-
gency medical services throughout 
the Alt Urgell area and based com-
panies, apart from the existing pri-
vate traffic.

–So, do you think that is a dynami-
zing element?
–Clearly. It is a great engine that 
creates synergies with all the adja-
cent territories. I think it’s a great 
opportunity. As an example, Giro-
na airport was an element that, in 
principle, had low cost operators 
in which the majority destination 
was Barcelona, but thanks to this 
the city became known in Europe. 
It is a process of symbiosis; If Andor-
ra benefits, Catalonia will do the sa-
me because it is a track that can con-
nect anywhere in Europe.

–And what can you tell me about the 
evolution of private aviation?
–Private air traffic is increasing. 
From having one day a week of we-
ekly activations, we’ve gone to four 
or five, in addition to the Air Nos-
trum Friday and Sunday line.

–How far do you think this sector can 
go?

«The Air Nostrum 
route is aimed at 
Andorra, but there is 
also an active market 
in the Cerdanya and 
Alt Urgell counties»
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–Private air mobility is constantly 
increasing and this is leading to an 
uberization of aviation.

-What does it mean?
–I mean that progress is inevitable. 
If a few years ago it was thought im-
possible for an on-demand ground 
transportation system to materiali-
ze, why not to do the same with pri-
vate air mobility? Using a mobile 
application, depending on demand 
and destination, a reasonable price 
could be reached with private jets 
and the basis could be created to es-
tablish new businesses. Maybe the 
prices would be high, but not pro-
hibitive. After all, it’s about moving 
resources to connect people and 
end destinations, but there’s nothi-
ng like it at the moment, although 
studies and projects are not lacking 
to develop an application.

–And wouldn’t that be more oriented 
towards large airport areas?
–On the contrary. I think the main 
goal would be to adapt better to 
small groups for smaller airports, 
as it is more difficult to adapt to lar-
ge areas. Putting it into practice is 
the best way to verify its functiona-
lity; much more effective than sur-
veys, even if it ends up being a failu-
re. However, as an idea for the futu-
re to be implemented at Andorra-La 

Seu d’Urgell Airport, it is not so cra-
zy.

–In comparative terms, in which air-
port do you see more future, in La 
Seu or Alguaire?
–They are different surfaces with 
diversified objectives. On the one 
hand, the Cathedral is a niche fa-
cing a public service opportunity, 
clearly aimed at promoting tou-
rism in the Principality and the 
Pyrenees. On the other hand, in Al-
guaire we find a platform focused 
on innovation and the industrial fi-
eld, in which training and intern-
ships are very important. There is 
no room for this in the Cathedral, so 
two different units cannot be com-
pared.

–In relation to the flight diversion to 
Alguaire due to the high tempera-
tures. How did the protocol chan-
ge develop?
–At the time the commercial ope-
ration of the airport was approved, 
conditions and technical bases we-
re set based on tests that were pre-
viously carried out taking into ac-
count the characteristics of the 
aircraft and the runway, and one 
of the conditions is 30 degrees. As 
this was an innovative maneuver 
at the airport, these measures we-
re implemented to preserve the sa-

fety of everyone. However, this is an 
outdated regulation that does not 
affect modern devices and is alre-
ady updated to a limit of up to 37 de-
grees. We have been calling for this 
measure to be lifted for two mont-
hs, but we are always working mo-
re proactively from compromised 
situations.

–Are any upgrades planned for the 
future to diversify services or to 
accommodate other types of air-
craft?
–We are working on several pro-
jects. Lengthening the track is tric-
ky. Doubtful million-dollar invest-
ments are needed, which must be 
profitable in the medium term. But 
above all, because of the environ-
mental issue. The impact of a long 
track on a natural area such as Alt 
Urgell is essentially not at all con-
venient.

–So which way would you go for the 
development of the airport?

–I would rather rely on the evolu-
tion of aircraft than on facilities. 
While it is true that more and more 
sustainable construction is needed 
in terms of airport surfaces, I beli-
eve it is essential to optimize jets, 
commercial aircraft and helicop-
ters to achieve better results.

–What are these projects?
–We have recently awarded the 
work on the beaconing of the run-
way so that night flights can be car-
ried out for the coming winter and 
a new large hangar.

–What new connections do you thi-
nk would benefit the influx of trave-
lers?
–I think that with the Madrid line 
we have the door open to the whole 
world indirectly. We’ve had flights 
from the Headquarters to Argenti-
na and New York via the Spanish ca-
pital and that’s great value.

–As an expert, do you see the cons-
truction of an airport in Andorra as 
viable?

-Engineering is capable of everyt-
hing if there is desire and resour-
ces. However, it remains to be seen 
what profitability and environmen-
tal impact it will have. I find it very 
complicated, as it would require an 
investment of hundreds of millions 
of euros with reduced demand.

–What about the Schengen area?
–The structure has been ready for fi-
ve years for passport control and de-
tention. What is needed is the poli-
tical will, which I know is not mate-
rializing. H

«I rely more 
on aircraft 
development 
than on runway 
remodeling»

«The structure of the 
Schengen area was 
completed five years 
ago; the only factor 
needed is political 
will»
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