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Entering the end of the legislature
and the year 2022, the Minister of
Education and Higher Education, Es-
ter Vilarrubla, reviews the most outs-
tanding actions of recent years, emp-
hasizing aspects such as the changes
caused by the pandemic, the professi-
onal career of teachers and new tech-
nologies. At the same time, debate on
therelationship between student, te-
acher, family, ministry and society,
differentcircles thatwork togetherto
defineshared values from childhood.

—-How do you rate the actions that ha-
ve been carried out by the ministry du-
ring the last four years?

—-From the first road map we had at
the beginning of the legislature to
what we had to do, no one can tell
that it has been a big change. A few
months after the start of the school
year on September 1st, 2019, a pan-
demic arrived. Therefore, we had to
pour all our efforts to manage it. And
the balance I make is very positive.
Iappreciate the work that has been
done by all the staff at the centers to
keep the schools open. Maybe covid
was an opportunity to put educati-
on back as an essential good. It is not
so easy to educate and teach, and this
work that is done in classrooms, sud-
denly had to move to homes. Thus,
the families were able to observe the-

ir value up close. A lot of people alre-
ady had it, thankfully, but it was re-
inforced. Schools became a very safe
space, which is also very important,
spaces that were not only necessary
for the children and young people of
the country to go there, but at the sa-
me time, everyone was calm thanks
to many protocols and human eco-
nomic efforts. Fortunately, we have
almost forgotten it, but I can still fe-
el the fatigue that we all had todo in
those moments. Even so, we have be-
enabletotakeonall thechallenges of
thislegislature.

-Is there anything left to do in these
last four years?

-In some things we had to go later,
or we had to postpone them, especi-
ally projects that involved a lot of at-
tendance. But we have arrived to the
end ofthelegislature, and Iwould say
that the goals we had announced ha-
ve mostly been achieved.

-How has Education transformed af-
ter the pandemic?

-In the sense of opportunity. Before,
theremighthavebeensituations that
we hadn’t anticipated that we could
respond to.Forexample,in the caseof
astudentwho cannot come to school
for a long time due to an illness or a
specific impediment, previously on-
ly thematerial could reach him. Now,
we can connect more easily with him
and have this virtual presence as very

normalized. Then, it has become an
opportunity in terms of digital skills.
Tablets were introduced in 2012, and
the students already had to learn a
littleabout the new technologies, but
theyhad notbeen trained thatmuch.
With covid, however, we had to facili-
tate many digital tools and they were
very successful. And also for the fami-
lies, because they saw that they nee-
ded certain knowledge and to accom-
pany them, especially the little ones.
This digital transformation change
that we had already committed to as
a country became even more impor-
tant, and those who had not joined
had todoso.

-You said that it is not easy to educa-
teandteach. Whereis the limit of teac-
hersinthis regard?

-I think that educating, we all edu-
cate, even unconsciously. The media
educates, the messages that can be
there as a society educate... The proof
is in the fact that many times, when
we study reading habits, the students
who read the most are the same ones
theysee at home someone reads. The-
refore, perhaps when the father or
mother picks up a newspaper or a bo-
ok he is not aware that he is educa-
ting a reading habit, but we model a
lotthrough example. We teachersare
very aware that we have to be the mo-
del in the classroom, and for this rea-
son, their skills go beyond discipline.
And it doesn’t just happen in a con-
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ference or to explain in a presentati-
on, but also when setting examples
so that they don’tdiscriminate or tre-
at all students equally. We must be
very aware of what these system valu-
esare, and the teacher mustbe aware
that he must respect them and trans-
mit them.

-How can we, from families and soci-
ety, contribute to being abetter model
for these young people?

-Ifwe share these values, which Tam
convinced that in theory, if we were
to put them up for debate now, we
would certainly share them. The va-
lue of democracy, of equal opportu-
nities for all, of gender, of inclusion,
of responsibility, of effort; we all sha-
re these for sure, but then we have to
practice them. We must know how to
exemplify them with our work, the
wayweactand, therefore, [think that
from each of the professions and acti-
ons, everyone must thinkaboutwhat
is the message we transmit to young
people. For example, when you go to
any sports competition, the example
thatadultscansetishowtheyaddress
the players, even when their children
are playing. This also educates, or mi-
seducates. If you dedicate yourself to
encouraging the team, you are edu-
cating, reinforcing, motivating. Butif
what you do is to insult the opposite,
you are not educating in respect. I be-
lieve that families have the most im-
portant key in the education of chil-



dren. I believe the most important
values have been passed on to all of
us from home. And the school must
have this effect of opportunities for
everyone, regardless ofthe familyyou
come from, to get the same opportu-
nitiesinlife tobe trained and toachie-
ve your professional challenges.

-What happens outside of school has
alot of influence...

-In fact, not long ago we presented a
study with Unicefand the ARI about
the use of screens, and the direct rela-
tionship between the family’s work
and the good use they make of it was
very high. At school, all students use
digital tools, and in Secondary Educa-
tion it is mandatory to have a tablet.
But that doesn’t mean they have bad

practices afterwards. These are when
there is no parental control, or when
parents use the mobile phone during
meals. Does this mean that eating on
the phone has more negative conse-
quences? No, it means that if you use
itwhileeating, youareusingitallday,
andthereisnocontrol.In thissense, if
theexamplegiven by the fatherwhen
the boy or girl asks him something is
wait a moment I have to answer on
WhatsApp, we are conveying this ne-
ed and importance in the devices.
In addition, there are young people
underage who are using the screen
for the game, the pornography part,
even to have contacts with strangers,
which can be very worrying. We ha-
ve towork closelywith families, since
the goal of the family and the school
is the same, that their child does the
best possible in life in every way. The-
refore, we must be allies.

-How can you work from the classro-
om to reduce the misuse of screens?

-It’s been done for a long time. The
work of the devices in schools is not
only as awork tool, but also educates
about the risks involved. But we ne-
ed to do more. Now we are working a
lot with cyber security, with training
for teachers as well as for the entire
administration, but we are adding to
the teachers the direction of how to
transmit this knowledge to the stu-
dents.We are now thinking ofa more
comprehensive plan to work with fa-
milies, associations, the media, to see
how we can all join together to make
young people more aware of the risks
of misuse of technology. Technology
itselfisn’t bad, it’'s how you misuse it.

-What is the biggest challenge facing
the ministry in terms of teachers?

-Thebiggestchallengewith teachers,
as always, is to keep accompanying
them. They are the ones in the class-
rooms, in front of the students and in
contact with the families. Therefore,
they are the ones who do the direct
work, and the responsibility of the
ministryistoaccompany them, toha-
ve the buildings ready, the connecti-
vity as functional as possible, the best
working conditions, that there is a
good atmosphere in the center, good
manager teams who lead... This is ac-
companying. Itis a short word, but it
has a connotation from the most ma-
teriallevel.Likeall,itisaliving profes-
sion, more and more research is do-
ne and we know more about how to
teach. The emotional component is
increasingly present, or the different

intelligences, for example. Our cha-
llenge is also to recognize this work.
And this recognition goes through
the professional career.

-The Government has announced a
salary increase that also affects ci-
vil servants and, therefore, teachers.
How do yourate it?

—-The salary increase is appropriate,
and [ agree that it has been done. We
are talking, on the one hand, about
the CPI that may exist and which,
therefore, is linked to the improve-
ment of the standard of living, even
though civil servants will have the sa-
me purchasing power. On the other
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n challenges the ministry has to face and reviews the ones it has already achieved

hand, it comes to answer a demand
from a long time ago, which is that
salary scales had remained stagnant
for many years. We notice this becau-
sesometimes thereareworkersin the
administration, not only in the mi-
nistry, who leave because we are not
competitive enough in terms of wa-
ges. And itis a shame to lose talentin
this sense, because the Government
must also have a lot of it if we want
to provide good service to the citizen.

—For a long time, teachers have been
asking to develop the horizontal pro-
fessional career. How is progress in
this aspect?

—-The professional career is very im-
portant.Iam a great defender of it
and, in the end, the Public Service
Law also defines it in the Education
Corps Law. Having said that, horizon-
tal career is one thing and vertical ca-
reeris another. Thevertical career, so
far, although it can certainly be im-
proved, gives the opportunity for a
worker who wants to change from
being a teacher to being a head of stu-
dies, director or inspector, can do so.
However, there are many people who
do not want to change jobs, because
theyreally like their work, whether it
is being a teacher or head of studies.
But within the same workplace, we
all know that there are people who
dowell, people who doverywell, and
people who do excellently. There is
avery wide progression. Therefore,
if these teachers do not do their job
well, the Administration has mecha-
nismssuch asimprovement support,
training plans or even disciplinary
proceedings to correctit. Butifa teac-
her does much better than his collea-
gue, he must also be recognized. And
this recognition, which we do verba-
lly, is not enough, since it must go
through a salary recognition. Along
these lines, for now we have presen-
ted the professional career to teac-
hers and explained to them how pro-
gress can be made and how they can
go from the initial level to the conso-
lidated level and to the expert level,
which is through a skills assessment.

-How should we fight against scho-
ol dropouts?

-One of the biggest challenges is that
there are no school dropouts. Sure-
ly we all agree that to improve a co-
untry we must improve the training
of'its citizens. Raising the schooling
age is a good bet, and we remain con-
vinced of this, but if we only make a
law toraise schooling to 18 and that’s
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enough, we’re not doing anything
for the student who is unmotivated,
who has already given up on conti-
nuing to progress, which does not fit
with the current education system,
because you only prolong the agony
ofbeinginaplacewhereheisnotmo-
tivated, where he does not feel at ea-
se... What we need to do is diversify
the itineraries, which is what we are
doing. For this reason, in this legis-
lature we created the Initial Vocatio-
nal Training, which is professionali-
zing but with a requirement of diffe-
rent skills. We have also changed the
way these students are taught, offe-
ring them fewer theoretical classes
in specific subjects, and focusing mo-
re on the profession they want to do,
much closer to the company. So far,
we have managed to enable 60 stu-
dents who would have left to work or
neither work nor study, to continue
their training. In the future, when we
have this certainty that everyone can
follow anitinerary, wewill fight for it
to be compulsory.

—Finally, according to a recent survey,
oneinfourstudents claimsto have be-
enbullied at school. How are you wor-
king to prevent these situations from
happening?

-This is one of the most important
challenges to work on. We have now
created working groupsinwhich the-
re are representatives from all edu-
cation systems and workplaces to
review the anti-bullying decree and
see what actions we need to take or
which have not been implemented
well enough. Then, we have to diver-
sify thechannels tomake complaints.
Until now, the protocol said that the
school must alert, but we saw that so-
metimes parents wanted to reach us,
sowecreatedadirectphone.Allinall,
I'would like to work hard on preven-
tionand investin training, resources,
orwhateverisneeded toeducatewith
respect, with these values of non-vio-
lence, non-mistreatment, accepting
differencesasanopportunityand not
asareason for conflict.

—-And this happens to work on men-
tal health...

-Yes,and wemustalso treat the bully,
because if he bullies it is because the-
re is something that does not work
on an emotional level or because the-
re is some deficiency that we must ta-
ke into account. This does not justify
bullying, but there must be some rea-
son thatneedstobeworked onsothat
thereisless and less need to bully. =

Your leading real estate
agency in Andorra.

Our experience
guarantees results,
realtors since 1988.

[LAPORTELLA

IMMOBILIARIA
REAL ESTATE

(®) (+376) 353 424 / (+376) 379 769

© (:376) 747 747

@ laportella@andorra.ad

e Casa Nova Olivet 10 - Ordino

www.laportella.ad



