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With the start of the new school ye-
ar just started, as always, after Merit-
xell day, the director of the Andorran
school, Mayte Casals, addresses cur-
rent educational issues. This year, he-
alth measures are being left behind,
although some practices — mostly
technological - will remain. She de-
tails the characteristics of the Andor-
ran system, points out new develop-
ments and does not shy away from
controversial topics such as the Isla-
micveil or school bullying.

-How is the new school year presen-
ted?

—-At the outset, it is presented norma-
1ly with respect to covid, which is al-
ready important. First, we started the
management teams and then the te-
aching and non-teaching teams. The
students came last Friday and we fa-
ce it with great desire to do a course
again without any health measures
and also with the desire to go ahead
with the projects we have planned
and that we started working on in
July, with the idea of implementing
them during this course. Each center
has its own project, but surely what
they all want is to be able to carry
them forward without measures.

—Could we say that this would be the
first post-covid school year?

-Ihope yes. Itis difficult to move for-
ward, because last year we thought
wewould start very calmly and in the
autumn our world fall apart, but we
believe that this year it will.

-In principle, it is not planned that any
health measures will be maintained
this year, right?

-No, anything. In principle, we start
the school year as we ended it.

—Apart from concrete measures, is
there any way to proceed from the
pandemic that has remained?
-Schools have added telematics to-
ols as an educational practice, even
though they were used quite a lot
before, because students have their
iPadsand high schoolstudentshavea
device.Perhaps theidea of creating fo-
rums by the students or leaving tasks
posted on the web or in the classro-
om, so that they can consult them. Or
if a student suffers from a long-term
illness, being able to work from ho-
me and not miss school weeks. In ad-
dition tutorials that the teacher has
prepared with material that the stu-
dents want to review again because
they struggled to understand. These
are all practices that became norma-
lized during the health crisis and will
continue.

-Is it expected that digital media will
increase in the future?

-We have been changing the projec-
tors to interactive screens that give
a lot of play, since they allow many
tasks thatcanbebeneficial for the stu-
dents. There used to be static compu-
ter rooms and now we tend more and
more to have laptop carts, so the stu-
dent doesn’t go to the classroom, the
carts comeinto the classroom, as well
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«A student who knows
how helearnsismore
successtulin hislearningy»

as the possibility of use mobile devi-
ces at different times. And interacti-
ve screens at a nursery and primary
school level are also starting to be
implemented because they are very
powerful.

-Yousaidthateach center will present
its project. What are they?

-There are many, each center has its
own todevelop and improve the diffe-
rent skills. They make an annual im-
provement plan based on the tasks
and development that year. Thus,

Casals

with the teaching committee, they
propose an improvement plan that
includes different aspects to take a
step forward in various elements in
all areas. There is a project in the sco-
peofall the centers, which is the plan
to promote reading, since good rea-
ding leads us to better learning in the
different areas.

—-Although each center presents its
own project, are there any generalins-
tructions from the management?

—-Thebasic projectwe are carrying out

is for the student to be the protago-
nist of their learning in terms of me-
tacognition. That is to say, helping
the student to know what the educa-
tional practices are, how he learns,
how helearnsbestand that he knows
it himselfand to give him the tools to
learn better from the idiosyncrasy of
each student. And this is a joint pro-
ject of the Andorran school, since we
see thata student who knows how he
learns and knows what strategies he
must use to improve his learning is a
studentwho is more successful.
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«\We try to ensure that
students who learn
differently because
they are different
reach their maximum
potential»

«The bullying’ protocol
works, butitis
necessary to detect
the cases earlier and
for the children to know
the tools to be helped»

-If each student learns better in diffe-
rentways, how is the class cohesive?
-This is the fulfillment we have in
education, since we have to work in
such away that our educational prac-
tice canrespond todifferentstudents.
IfT prepare an assignment only on pa-
per, there may be auditory children
whowillnotdosowell, or otherswho
have dyslexia and need that announ-
ced to be done in a more schematic
way. So, the idea is to work with stu-
dents and teachers so that educatio-
nal practice is presented in different
ways, since students who learn diffe-
rently because they are different can
reach their maximum potential. The
teachermust present the educational
practicein the mostdiverse way possi-
bleso thateveryone can get there. Itis
at this point that peer learning takes
onanimportantrole,asitis known to
helpthemlearn moreand better.The-
refore, we have tousevarious strategi-
es to get them tolearn. Co-assessment
isalsorelevant,sinceitisbelieved that
the teacher must correct everything,
butifthey are corrected between the
students and the self-assessment of
the same student, these are elements
thatwe are working on.

—-Thus, the assessment is threefold.
-In this way, the marks come from
different points of view. It is good for
the student to know how that acti-
vity was done, why and how it can be
improved. It’s also good to have your
classmates tell you, because often you
don’trealize whereyou’rewrong, but
ifaclassmate makesyouseeitand the
teacher too, then things change. In
thisway, learning is proactive.

—Is this system in the process of be-
ingimplemented orisitconsolidated?
-We are implementing it but each ti-
me we try to know a little more about
it and try to find the tools, because
sayingitisveryeasybutdoingitismo-
re complex. Thus, we work with the
teachers to find tools and strategies
to help the students and make them
more motivated to know their way of
learning.
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-Whatis the response of the students
inthese cases?

—-There are many type of students.
There are some who complain that
this is a lot of work. The teacher may
tell you that you did this wrong, but
thestudent doesn’t quite understand
either. We think that if we start with
this system with 7-and 8-year-old chil-
dren, when they reach adolescence,
the age that makes them laziest, they
will already have an internalized edu-
cational practice that will be part of
their day-to-day life.

-With around 4,300 students, the An-
dorran school continues to lead the
three systems. Do you want to remain
first?

-What we wouldn’twant s for the ot-
hersystemstodisappearbecausel thi-
nkit’s good that we have three, as it
enriches usall, we do activities betwe-
en the teaching groups of the three
systems to learn from each other.

—-The goal would not be to be the best,
but to offer a different model?
-Thegoalistodothebest possiblewit-
hin our educational model, without
competing with others.

-Would more centersand teachersbe
needed?

—-No. We have a primary education
center in each parish, including in
Pas dela Casa. In other words, we ha-
ve eight centers in seven parishes. In
addition, three secondary education
centersand one high school. Fornow
we’re fine, we can’t complain. We fi-
nished theimprovements to the San-
ta Coloma school last year and ex-
panded with six new high school
classrooms.

—Changing the subject, at what point
is the problem of school bullying? Is
there concern? Are youimplementing
any protocol?

-Itis a complex fact, which worries

usalotin schools and which we work
on, both in primary, secondary and
high school. In all tutorial action
plans, self-affirmation and emotional
skills are worked with the students.
We also do this with the teachers, so
that they are able to quickly grasp a
case of harassment and apply the pro-
tocols. The moment we see that a stu-
dent, parents or teacher warns us of
a possible case, we take the measures
we have in the school to detect if it re-
allyis a case of bullying or not. All the
schools are very aware of the proto-
col, and when they think they should
startit they let me know.

—Have these protocols served to stop
casesintime?

—-The protocol works because diffe-
rent reports have been opened in the
schools to see if it was a real case or
not. Some have been closed because
therewerenone, and others have con-
tinued. I don’t have the number, the-
re aren’t many, but we have to keep
working because sometimes we can
overlook a situation. It is important
thatchildren can have the tools tover-
balize that they are being bullied, as
itis complicated, because it is not al-
ways as obvious as it seems. We all ha-
ve to put together all the tools to de-
tectit and be able to solve it, both for
the victim and for the aggressor, be-
cause it’s not all that easy. We must
putin placeall the measures to detect
the cases as soon as possible and that
the students know the tools available
tobe helped.

-In another order of things, are you a
little worried about the collapse that
can occur at peak times in public
transport, caused by the implementa-
tion of the free pass?

-We have been worried and that is
why we have been working all sum-
mer with the department that has ta-
ken over the transport. We have re-
ported the number of students who

«Theideaistoissue

an edict every yearin
those departments
where we have more
than 15% oftemporary
staff to reduce them»

«The more you talk about
the vell, the more complex
everything becomes; the
important thing is that

the girlis educated and
receives learning»

start each day and they are also pen-
ding. We’re worried but we’ve wor-
ked hard on it and we think we’ll get
through it.Itis true that from nowon
there will be a lot of traffic, especially
atspecifictimes, fromaquartertoeig-
htin the morning, and we have alre-
adybeen told thatserviceswill be dou-
bled. It was an issue to keep in mind,
we have given it a lot of thought, we
have worked with the ministry and
we think we have it under control.

-What is your relationship with the
SEP?

-We have had meetings and, alt-
houghlamnotthedirectorofhuman
resources, most of the teachers are in
myschools.Wehadagood understan-
ding, the information flowed. They
have shown us aspects that we could
improve.

-Has the amendmentto the civil servi-
ce law helped you?

-Yes, sure. With this modification,
we take forward a concern that both
the ministry and the collective of in-
terims had about being able to pre-
sent themselves to the edicts in the
internal phase. Work has been done
and we are satisfied and the SEP is su-
re to be too.

-Do you plan to reduce the number of
temporary people or is it already what
you want?

-We take them out every year, both
the last legislature and the current
one, totrytoreduce the percentage of
the interim group. Due to the pande-
mic, we had to extend the call process
thatwe had started, but every yearwe
havebeenabletoissueanedict.Intho-
se educational departments where
we have more than 15% of temporary
staff, we want to issue an edict to re-
duce them.

-Do you need to improve their con-
ditions?

-Everyone wants to improve their
conditions. Whatwewantis for tem-
porary workers to be as equal as pos-
sible to civil servants, and in terms
of training and the annual contract
this is already quite the case. We
want temporary workers to have the
same conditions as contract staff.

-How are the regulations for the pro-
fessional career of teachers?

-We have a first version done. From
here, the minister will explain it to
the cloisters, and we will hold the
sectoral tables so that all groups can
participate to close the proposal.

-Changing the subject, is the issue
of the Islamic veil solved?
-Iwouldn’t want to talk too much
about this topic because the more
you talk about it, the more complex
everything becomes. Following the
approval of the law, we have a ser-
vice that responds to students who,
for whatever reason, cannot go to
school.Ifwehavetoofferhelp to this
girl from this serviceitis offered wit-
hout any problem. But the impor-
tant thing is that the girl, like any
other child, is schooled and recei-
ves learning.

-In the case of Ukrainian refugees,
how is the adaptation process
going?

—This year we had quite a few chil-
dren from Ukrainein theschools. So-
me have left and others have stayed,
while others are arriving new. What
we have done is to support the teac-
hers and accompany the children,
so that they feel at ease. They came
instagesandweadapted to the fami-
lies’ needs. This school year, we are
going to include them as a late in-
corporation to give them the maxi-
mum resources in order they learn
the Catalan, French, and Spanish
language, due to this they will feel
partofthe center.=

Don't miss any special editions

of

Your leading real estate
agency in Andorra.

Our experience
guarantees results,
realtors since 1988.

£l

|LAPORTELLA

IMMOBILIARIA
REAL ESTATE

(©) (:376) 353 424 / (+376) 379 769

© (:376) 747 747

laportella@andorra.ad

e Casa Nova Olivet 10 - Ordino

www.laportella.ad



